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1. Describe the issue under consideration

1.1  Haringey’s Overview & Scrutiny Committee function has commissioned a series of reviews
on mental health over the last eighteen months. Recommendations from completed reviews
are being incorporated into the Haringey CCG and Haringey Council Joint Mental Health
and Wellbeing Framework due to be approved by the Health and Wellbeing Board on the
24% March.

1.2 This paper outlines the priorities and outcomes of the Framework, details the process for
development of the Framework, summarises consultation feedback and highlights how the
recommendations from Overview &Scrutiny reviews are incorporated into the Framework. It
also proposes a governance structure for delivering the Framework.

1.3 The Joint Adults and Health Scrutiny Panel and the Children and Young People’s Scrutiny
Panel are asked to consider the draft Framework prior to its publication.

2. Cabinet Member introduction

N/A
3. Recommendations
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3.1  To consider the draft Framework prior to its approval by the Health and Wellbeing Board.

4. Alternative options considered
N/A
5. Background information

5.1  The proposed Framework is being developed with a range of stakeholders and experts across
local health and social care economy (Mental Health Expert Reference Group) and it sets out
an high level vision for mental health and wellbeing in Haringey, defines a set of outcomes,
principles and specific priorities that would underpin implementation of the vision (Appendix

0.

5.2 Recommendations from previous Overview and Scrutiny Panels related to mental health
have been incorporated into the overall Framework and priorities were shaped in line with
the recommendations:

e Priority 2: Improving the mental health outcomes for children and young people by
commissioning and delivering effective, integrated interventions and treatments and, by
focusing on transition, is incorporating recommendations from Children and Young
People Scrutiny Panel

e Priority 3: Improving mental health outcomes of adults and older people by focusing on
three main areas: meeting the needs of those most at risk; improving care for people in
mental health crisis and improving mental and physical health is incorporating
recommendations from the review focusing on mental health and community safety and
mental health and physical health;

e Priority 4: Focusing on enablement is incorporating recommendations from the review on
the accommodation and mental health.

5.3 Online consultation of the Framework yielded eighteen individual responses from residents,
voluntary sector and Barnet, Enfield & Haringey Mental Health Trust. In addition, the
Framework was also presented at various forums such as GP Clinical Cabinet, Local Medical
Committee, GP Collaboratives and focus groups of service users and carers. Consultation
feedback is being incorporated into the final report that will be published in the week
commencing 16™ March for the Health & Wellbeing Board meeting on the 24" March. The
version enclosed in Appendix I has not incorporated any consultation comments yet due to
tight timescales.

5.4 In summary, consultation feedback was generally positive and clearly articulated strategic
focus on mental health for the borough was welcomed. Four priorities were seen as the right
direction of travel and in line with the overall strategic direction of the Barnet, Enfield &
Haringey Mental Health Trust. Suggestions for improvement consisted of the following:
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e Inclusion of a more explicit link between mental health and domestic violence;

e Reference to the mental health specialist services commissioned by NHS England
specifically in relation to mental health and offending;

e Concerns were raised on the extent of actions specified in the delivery plan and ability to
deliver those in full over the next three years. This was acknowledged by the Health and
Wellbeing Board Mental Health and Wellbeing Delivery Group and the Mental Health
Expert Reference Group and suggested that task and finish groups, underneath each
priority, conduct a prioritisation exercise to streamline the actions going forward,

e Constructive feedback from users on housing related issues, more focus on information
and advice that would enable health professionals, as well as users, to be aware on the
availability of a range of initiatives available locally, and more focus on physical health,
food and nutrition advice. These suggestions will be taken forward in the implementation
of the Framework.

5.5  The Framework will be finalised for the Health and Wellbeing Board meeting on the 24"
March. Implementation governance for the Framework will be established underneath the
Heath and Wellbeing Board Mental Health and Wellbeing Delivery Group and will be
organised around four priorities. Task and finish groups will be established across health and
care economy and will be reporting regularly to the Mental Health Reference Group that sits
underneath the Adult Partnership Board.

5.6  The Panel is asked to consider the Framework prior its final publication.

6. Comments of the Chief Finance Officer and financial implications
N/A
7. Comments of the Assistant Director of Corporate Governance and legal implications
N/A
8. Equalities and Community Cohesion Comments
N/A
9. Head of Procurement Comments
N/A
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10.  Policy Implication

10.1 The Framework will be incorporated into the refreshed Health and Wellbeing Strategy 2015-
18 under Priority 3: Mental health and wellbeing.

11. Reasons for Decision

11.1  Considering the extensive work on mental health conducted by the Children and Young
People’s Scrutiny Panel and the Adults and Health Scrutiny Panel over the last 18 months, it
was felt crucial that the Panels consider development of the Framework prior to final
publication.

12. Use of Appendices

Appendix I — Joint Mental Health and Wellbeing Framework

13. Local Government (Access to Information) Act 1985
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